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Statement of Vision, Mission,
Corporate Objectives and Strategy
&

Strategic Planning

VISION STATEMENT

To have eminent position in manufacturing and supplying
quality white refined sugar and allied products and thereby
play an important role in the economic and social
development of the country.

MISSION STATEMENT

We the Management of Enterprise, have set forth our
belief as to the purpose for which the Company is
established and the principles under which it should
operate. We pledge our entire efforts to the
accomplishment of the purpose within the agreed
principles. Sanghar Sugar Mills Limited is committed to:

o Manufacture to the highest quality standards. Pursuing
the improvement in shareholders’ value through team
work and continuous improvement in the system in a
competitive business environment.

Be ethical in practice and fulfill social responsibilities.
o Ensure afairreturn to stakeholders.

o Realize responsibility towards society and contribute
to the environment as good corporate citizen.

CORPORATE OBJECTIVES

The over riding objective of the Company is to optimize
over the time, the return to its shareholders. To achieve
this objective, the Company shall endeavor to ensure long
term viability of its business and to manage effectively its
relationship with stakeholders. Sanghar Sugar Mills
Limited shall:

o Recognize the need of working at the highest standard
to achieve greater level of performance in order to
meet the expectations of the stakeholders.

o Optimize over the time, the returns to shareholders of
the Company.

o Strive for excellence and build on the Company’s core
competencies.

o Conduct Company’s business with integrity and supply
only quality and credible information.

o Respect confidentiality of the information acquired
during the course of dealings with the interested
parties and refrain from acting in any manner which
might discredit the Company.

o Operate within the regulatory framework and be free of
any vested interest which might be incompatible with
Organization’s integrity, objectivity and independence.

CORPORATE STRATEGY

Production of sugar and sugar by-products are the
Company’s main area of business. The Company, its
Director and Management:-

o Believe in diversification through new manufacturing
facilities and through equity participation.

o0 Recognize the value of technological improvement
and acquire the benefits of current innovation and
developmentin their business field.

o Believe in professional management and modern
practices and use latest techniques available for
growth and overall prosperity.

o Consider their human resource as the most important
asset and help them in providing facilities with regard
to training and updating their knowledge and skill and
keep them highly motivated.

o Believe in integrity in business and the Company’s
integrity depends on integrity of each one of its
employees.

o Consider the sugar cane growers as the most
important part of the business.

STRATEGIC PLANNING

o Keep up with technological advancement and
continuously update the company in the field of sugar
technology.

o Maintain all relevant technical and professional
standards to be compatible with the requirement of the
trade.

o Gauge the market conditions and availability of
substitute products and services and ensure quality
with cost effectiveness.

o Inculcate efficient, ethical and time tested business
practice in the Company’s management.
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Code of Conduct

The entire Organization of Sanghar Sugar Mills Limited will be guided by the following principles of Code of Conduct in
its pursuit of excellence in all activities for the attainment of the Company's Objectives.

THE COMPANY

(o]

(o]

Fulfills all statutory requirements of the government and follows all applicable laws of the Country together with
compliance with accepted accounting principles, rules and procedures required.

Activities and involvement of directors and employees of the Company in no way conflict with the interest of the
Company. All acts and decisions of the management are motivated by the interest of the Company rather their own.

Uses all means to protect the environment and ensures health and safety of the employees.

Meets the expectations of the spectrum of society and government agencies by implementing an effective and fair
system of financial reporting and internal controls.

Deals with all stakeholders in objective and transparent manner so as to meet the expectations of those who rely on
the Company.

Ensure efficient and effective utilization of its resources.

AS DIRECTORS

(o]

(0]

Promote and develop conducive environment through responsive policies and guidelines to facilitate viable and
timely decisions.

Support and adherence to compliance of legal and industry requirements.
Maintain organizational effectiveness for the achievement of the Company's goals.

Promote a culture that supports enterprise and innovation, with appropriate short-term and long-term performance
related rewards that are fair and achievable in motivating management and employees effectively and productively.

Ensure protection and safeguard the interest and assets of the Company and meet obligations of the Company.

AS EXECUTIVES AND MANAGERS

o
o
0o
o
0o
o
o

Ensure cost effectiveness and profitability of operations.

Provide direction and leadership for the organization and take viable and timely decisions.
Promote and develop culture of excellence, conservation and continual improvement.

Develop and cultivate work ethics and harmony among colleagues and associates.

Encourage initiatives and self realization in employees through meaningful empowerment.
Provide pleasant work atmosphere and ensure an equitable way of working and rewarding system.

Institute commitment to environmental, health and safety performance.

AS EMPLOYEES AND WORKERS

o O O o o o

Observe Company policies, regulations and code of best business practices.

Devote productive time and continued efforts to strengthen the Company.

Make concerted struggle for excellence and quality.

Exercise prudence in effective, efficient and economical utilization of resources of the Company.
Protect and safeguard the interest of the Company and avoid conflict of interest.

Maintain financial integrity and must avoid making personal gain at the Company's expense by participating in or
assisting activities which compete with the Company.
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Notice of the Annual General Meeting

Notice is hereby given that Thirty Fifth Annual General Meeting (AGM) of the Shareholders of the Company will be
held on Thursday January 28, 2021 at 10:00 a.m. at Registered Office of the Company Office No. 204, 2nd Floor,
Clifton Centre, Block 5, Clifton, Karachi, to transact the following business:

ORDINARY BUSINESS
1. To confirm the minutes of Extra Ordinary General Meeting of the Company held on October 31, 2020.

2. To receive, consider and adopt the Audited Financial Statements of the Company for the year ended
September 30, 2020 together with Directors' and Auditors' Reports thereon.

3. ToappointAuditors for the year 2020-2021 and fix their remuneration. The present Auditors M/s Kreston Hyder
Bhimji & Co. Chartered Accountants, retire and being eligible, have offered themselves for re-appointment.

4. Totransactany other ordinary business with the permission of the Chair.
By Order of the Board

Muhammad Mubeen Alam
Karachi: January 07, 2021 Company Secretary

NOTES :
1. Corona Virus Contingency Planning:

In view of the current situation on the spread of COVID-19 and the restriction imposed by the Government on
large public gatherings at one place, the Securities & Exchange Commission of Pakistan (SECP) has vide
Circular No 5 of 2020 having number EMD/MISC/82/2012 dated March 17, 2020, advised the companies to
modify their usual planning for Annual & Extra Ordinary General Meetings for the well being of the
shareholders and avoid large gathering by provision of video link facilities, webinar or other electronic means
or with minimum number of shareholders in person while ensuring compliance with the quorum requirements

In Person Participation:

Considering the SECP Circular, the Company intends to convene the AGM with minimum number of
shareholders in person while ensuring compliance with the quorum requirements and request the Members to
consolidate their attendance and voting at AGM through proxies.

The Company will follow the best practices and comply with the instructions of the Government and SECP to
ensure protective measures are in place for the well-being of the Members. Therefore, Members are
encouraged to attend the AGM by consolidating their attendance through proxies.

Online Participationin AGM:

The Members will also be able to participate in the AGM proceedings after completing all the formalities
required for the verification and identification of the Members for online login participation.

For this purpose, Members are requested to get their particulars registered with the Company by sending
email on "info@sangharsugarmills.com" mention in the subject that "AGM January 2021" and can also be
registered by sending the following details through courier / post at the registered Office of the Company,
addressed to Company Secretary. Following details are required:

Member Name CNIC No. Folio / CDS No. Email ID Cell No.
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Video-link and login credentials and time will be shared with only those shareholders / proxies (must submit
proxy form) whose details as stated above, received by us not later than 72 hours before the meeting.
Incomplete, suspicious and details received after the expiry of time period will not be entertained.

2. Closure of Share Transfer Books:

The Share Transfer Books of the Company will remain closed from 22-01-2021 to 28-01-2021 (both days
inclusive). Physical Transfers/CDS Transactions IDS received in order, in all respects at the close of the
Business on 21-01-2021 at the Company's Share Registrar M/s Hameed Majeed Associates (Pvt) Limited,
Karachi Chamber, Hasrat Mohani Road, Karachi will be considered for attending and voting at Annual General
Meeting.

3. Comments/Suggestions forthe Agenda ltems:

Members can also participate in the meeting through their comments / suggestions for the agenda items via
our WhatsApp number and or through our email (kindly mention subject "AGM January 2021"). Details are
given below:

WhatsApp No. +92 3002742176
Email ID: info@sangharsugarmills.com

Itis our responsibility that the comments / suggestions of the Members of the Company will be discussed in the
meeting and will become part of the minutes of the meeting.

4. Postal Balloting:

Pursuant to the Companies (Postal Ballot) Regulations, 2018 for any agenda item subject to the requirements
of Sections 143 and 144 of the Companies Act, 2017 Members will be allowed to exercise their right of vote
through postal ballot, in accordance with the requirements and procedures contained in the aforesaid
Regulations.

5. Participation in the Annual General Meeting:

Amember entitled to attend and vote at this meeting may appoint another member as proxy to attend and vote
on his/her behalf. Forms of Proxy to be valid must be properly filled in/executed and received at the Registered
Office of the Company at Office No. 204, 2nd Floor, Clifton Centre, Block-5, Clifton, Karachi, at least 48 hours
before the time of this meeting. A Form of Proxy is attached herewith. CDC Account Holders will further have to
follow the under mentioned guideline as laid down in circular dated January 26, 2000 issued by SECP.

6. Submission of copy of CNIC (Mandatory):

a. The Securities and Exchange Commission of Pakistan (the SECP) vide their S.R.0.779 (i) 2011 dated
August 18,2011 has directed the Company to printyour Computerized National Identity Card (CNIC)
number on yourdividend warrants and if your CNIC number is not available in our records, your
dividend warrantwill not be issued/dispatched to you. In order to comply with these regulatory
requirements, you are requested to kindly send photocopy of your CNIC toyour  Participant/Investor
Account Services orin case of Physical Shareholding, immediately to Company's Share Registrar.

b. The Company's Shareholders who are holding its Share in Physical Form are hereby informed and notified
in their own interest who have not yet provided copy of their valid Computerized National Identity Card
(CNIC) mentioning their Folio Numbers are hereby reminded again through this Notice to send urgently
valid copy of their CNIC as mentioned above to the Company or its Share Registrar M/s Hameed Majeed
Associates (Pvt) Limited, Karachi Chambers, Hasrat Mohani Road, Karachi (Phone No. 021-32424826) in
order to comply with the mandatory requirements of Securities and Exchange Commission of Pakistan
(the Commission) issued vide SRO 83(1)/2012 dated July 05, 2012 and SRO 19(1) of 2014 dated January
10,2014.
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10.

1.

A List of such Shareholders along with their Folio numbers, Names, Address and No. of the Company's shares
held in Physical Form is available on the Company's Website www.sangharsugarmills.com for reference who
have not yet submitted the valid copy of their CNIC to the Company.

Itis further informed that the Members of the Company were previously requested/reminded through Notices of
Annual and Extra Ordinary General Meetings held in previous years which were appeared in their respective
Annual Reports of the Company as well as published in the news papers of Karachi and Lahore editions on
several dates. They are once again reminded that in case of non-receipt of the copy of their valid CNIC along-
with Folio No., the Company would be unable to comply with the mandatory requirement of the Commission as
mentioned above.

Attendance at the Meeting:

AMember holding Physical Shares must bring his/her original Computerized National Identity Card (CNIC) and
should mention his/her CNIC and Folio No. and sign on the Attendance Sheet while personally attending this
Meeting. Also Member having deposited his/her shares into Central Depository Company of Pakistan Limited
must bring his/her Participant's ID No. and Account/Sub-account No. along-with original CNIC and mention
his/her CNIC and CDC Account No. and sign on the Attendance Sheet while personally attending this Meeting.
Representatives of corporate Members should bring the usual documents required for such purpose as
prescribed by the SECP.

Change of Address:

Members are advised to promptly notify change in their postal address, if any, to the Company's Share
Registrar. Members having shares in CDC accounts are required to have their address updated with respective
participants.

Video Conference Facility:

Members can also avail video conference facility. In this regard, please fill the following form and submit to
registered address of the Company 10 days before holding of the Meeting.

If the Company receives consent from members in aggregate 10% or more shareholding residing at a
geographical location, to participate in the meeting through video conference at least 10 days prior to date of
meeting, the Company will arrange video conference facility in that city subject to availability of such facility in
that city.

The Company will intimate Members regarding venue of video conference facility at least 5 days before the
date of the Meeting along with complete information necessary to enable them to access such facility.

I/We, of , being a
member of Sanghar Sugar Mills Limited, holder of (number of shares)
ordinary share(s) as per Registered Folio/CDC Account No.
hereby opt for video conference facility at

Signature of Member(s)
Unclaimed Dividend:

Members are advised to immediately write us in detail for any outstanding / unclaimed cash dividend issued to
you by the Company in past years. Please give complete details duly signed either to the Share Registrar or the
Secretary of the Company.

Dividend Payments through Electronic Mode:

In accordance with the provisions and under section 242 of the Companies Act, 2017, shareholders are entitled
to receive their dividends by way of direct credit to their bank account instead of receiving them through
dividend warrants.
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12.

Therefore, to receive your future dividends directly in your bank account, please give us complete details and
inform us in writing duly signed along with a copy of your CNIC / NTN to the Share Registrar of the Company
and in case Shares held in CDC then please inform concerned Participant / CDC investor Account Services.
The formis also available on our Company's website and annexed herewith.

Consenttoreceive Notices and Audited Financial Statements through email:

In accordance with the SECP notification No. 787(1)/2014 dated September 08, 2014, Members of the
Company who wish to receive the Audited Financial Statements and Reports of the Company through email
are requested to provide a “Consent Form For E-mail”, duly filled and signed in all respects, to the Company
Secretary / Share Registrar. The Consent form is available on the Company's website and Form is also
annexed herewith.

13. Consent toreceive Hard Copy of Audited Financial Statements:

14.

In accordance with the SECP notification No. 470(l) dated May 31, 2016 and in continuation of SECP
notification No. 787(1)/2014 dated September 08, 2014, Members of the Company who wish to receive the
Hard Copies of Audited Financial Statements and Reports of the Company instead of sending the same
through CD /DVD / USB / email, are requested to provide a “Standard Request Form”, duly filled and signed in
all respects, to communicate the need of hard copies, to the Company Secretary / Share Registrar. The
Standard Request Formis available on the Company's website and Form is also annexed herewith.

Deposit of Physical Shares in to CDC Account:

As per Section 72 of the Companies Act, 2017 every existing listed company shall be required to replace its
physical shares with book-entry form in a manner as may be specified and from the date notified by the
Commission, within a period not exceeding four years from the commencement of this Act, i.e. May 30, 2017.

Therefore, the Shareholders having physical shareholding are encouraged to open CDC sub-account with any
of the brokers or investor account directly with CDC to place their physical shares into scrip less form, this will
facilitate them in many ways, including save custody and sale of shares, any time they want, as the trading of
physical shares is not permitted as per the existing regulations of the authorities.

For any query and or information, members and others may contact to the Company or our Share Registrar at the
following address:

Registered Office of the Company: Office No. 204, 2nd Floor, Clifton Centre, Block - 5, Clifton, Karachi.

Phone: 021 35371441 to 43 (3 lines) Fax: 021 35371444.
Website: www.sangharsugarmills.com,
E-mail: info@sangharsugarmills.com

Share Registrar of the Company: Hameed Majeed Associates (Pvt) Limited

Karachi Chambers, Hasrat Mohani Road, Karachi
Phone: 021 32424826, Fax: 021 32424835.
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Chairman’'s Review

| am pleased to present this report to the shareholders of Sanghar Sugar Mills Limited (the Company) and it gives me the
immense pleasure to present the financial and other information for the year ended September 30, 2020 and to appraise
them on the overall performance of the Board and effectiveness of the role played by the Board in achieving the
Company's Goals, Corporate Objectives and Strategy based on Strategic Planning which are in line with the Vision and
Mission of the Company.

The financial year 2019-20 was very difficult year due to COVID-19 pandemic and economic conditions of the Country.
Global and local business environment remained highly challenging, with the impact of COVID-19 spreading across the
whole world which has posed serious threats and losses of lives, loss of employement, liquidity and more prominent to
business continuity. Your Company is seasonal manufacturing Company, therefore, the impact of COVID-19 and post
lockdown has not affected the operations / manufacturing facilities of the Company. The Board ensured that the
Company take advantage of different schemes and concessions announced / allowed by the State Bank of Pakistan to
conserve working capital.

We believe in steadily improving the governance framework of the Company. For this purpose, a formal and effective
mechanism in place for evaluation of the Board. Therefore, as required under the Code of Corporate Governance, an
annual evaluation of the Board of the Company was carried out, the purpose was to ensured and measured the Board's
overall performance and effectiveness and bench marked against expectations in the context of objectives set for the
Company.

The Board made arrangements for orientation of Directors to acquaint them with the Rules, Regulations & Laws issued
by the Regulatory Authorities and enabled them to effectively govern the affairs of the Company for and on behalf of the
shareholders.

The Board met the duties as required under the Companies Act, 2017 and the Code of Corporate Governance, applicable
to the Company which include approval of significant policies, establishing a sound system of internal controls, approval
of budgets and financial results, along with approval of significant investments. The Audit Committee and the Human
Resource & Remuneration Committee were chaired by the independent director, indicating our commitment to the
highest levels of governance and transparency. The Audit Committee has continued to supervise the financial reporting
processes and ensuring timely and accurate communication of information to all stakeholders.

The Board ensures that reasonable time is available for discussion on the agenda during Board Meetings. All written
notices, including the agenda, supporting documents and other working papers of meetings were circulated with-in a
reasonable time prior to the meetings. Further, the Board has a fiduciary responsibility for the proper direction and control
of the activities of the Company. This responsibility includes such areas of stewardship as the identification and control of
the Company's business risks, the integrity of management information systems and transparent reporting to
shareholders.

The Company continues to deal with the current challenging business environment and strategic changes to improve the
future sustainability, the Board is fully responsive and actively guided the Management. | am confident that the
Management will successfully device necessary adjustments in the Company's operations, financial management and
growth strategy.

Looking ahead, the Company aims to further enhance its competitive position by expending manufacturing capabilities,
strengthening research and development by leveraging its expertise. The Board and management are focused on
creating enduring value for all stakeholders through improved operational efficiencies, cost controls, portfolio
diversification and leveraging string customer relationships.

| would like to place on record, my sincere appreciation for devotion of duty, loyalty and hard work of the executives,
officers, staff members and workers for smooth running of the Company's affairs and hope that they will continue for
enhancement of productivity with great zeal and spirit under the blessings of Almighty Allah. And thanks to all the
Government functionaries, banking and non-banking financial institutions, suppliers and shareholders for their continued
support and cooperation for the betterment and prosperity of the Company.

Ghulam Dastagir Rajar
Karachi: January 02, 2021 Chairman
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Directors' Report

The Directors of your Company are pleased to present Thirty Fifth Annual Report with the Audited Financial Statements of
the Company for the year ended September 30, 2020.

ABOUT THE INDUSTRY:
INDUSTRY OVERVIEW

Sugarcane production in Pakistan fluctuates every 2 to 5 years. Approximately sugarcane was planted on 1.0 million
hectors which produced 67.67 million metric tons of sugar cane and cane sugar was produced 5.525 million metric tons.
The projection for the year 2020-21 are the sugarcane planted on 1.2 million hectors which will produced 72 million metric
tons of sugar cane and cane sugar will produced 5.86 million metric tons. After three successive years of increases in
sugar production, it is on a downward trajectory mainly due to a decrease in area followed by a significant acreage of
ratoon crop. In addition to sugar, sugarcane is used in the production of pharmaceuticals, ethanol, bagasse for paper and
chip board manufacturing and press mud - a source of organic fertilizer for crop production. Sugarcane is typically grown
on the high delta away from flood areas along Pakistan's major rivers.

According to experts, water shortages, a lack of high yielding varieties and uneven fertilizer and pesticide application
contribute to lower yields. Pakistan would benefit from additional sugarcane research and development initiatives in line
with international standards.

There are several sugar mills in the country, providing job opportunities to people and contributing billions of rupees to the
government exchequer annually in the form of taxes. Though sugar industry in Pakistan has always remained under
criticism mainly on the grounds of earning huge profits through cartelization. Though the socio-economic growth in the
rural population of Sindh, Punjab and the Khyber Pakhtunkhwa is associated with the sugar industry. These sugar mills
normally contact the farmers directly to understand their problems and facilitate them in solving the issues of availability
of seeds, fertilizers and pesticides.

The Trading Corporation of Pakistan (TCP) is mandated to maintain strategic stocks as well as to keep its supply line in
operation for public sector outlets. This arrangement helps in maintaining the sugar supply and prices in the domestic
market.

The provincial governments set procurement prices for sugarcane in consultation with representatives of both the sugar
industry and farmers' organizations, based on the recommendations from the Ministry of National Food Security and
Research and the provincial ministries of agriculture, food and industry. Mills are typically bound to pay farmers the
minimum support price. The steady rise in sugarcane procurement prices has made it difficult for mills to profitably
produce sugar. The sugar industry is also protected by a 40% import tariff designed to boost domestic sugar prices and
protect the local industry from imports.

Industry reports showed that the average wholesale prices is increased prominently. While mills enjoyed a high prices in
the domestic market and export subsidies, the media, influencers and consumer groups raised concerns about the
country's sugar production and availability, subsidies, export and pricing mechanisms. As a result the current
Government ordered an investigation of the sugar mills.

Given that sugarcane prices are fixed by the government and sugar prices are determined by market forces, which is
exhibiting a declining trend, the same may result in a cost-price mismatch, whereby change in retail sugar prices may not
correspond with the change in raw material costs including other overheads as well.

The last couple of years, the conflict between farmers and sugar millers over the issue of price is deepened. The farmers
are insisting on higher price for sugarcane and the sugar mills are complains about ever increasing cost of production.

ABOUTYOUR COMPANY:
PRINCIPALACTIVITIES

The Company is principally engaged in the manufacture and sale of sugar and sale of its by-products i.e. molasses and
bagasse. The Company has also installed bagasse fired transmission equipment to sell surplus electric power. The
manufacturing facilities are located at Sanghar Sindhri Road, Deh Kehore, District Sanghar in the province of Sindh.
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OPERATING RESULTS & ITS REVIEW

2019-2020 2018-2019
Season started on 15-11-2019 21-11-2018
Season completed on 02-03-2020 28-02-2019
Duration of crushing days 109 100
Sugarcane crushed (Metric Tons) 387,302.875 490,931.929
Average daily crushing (Metric Tons) 3,553.24 4,909.32
Cane sugar produced (Metric Tons) 39,804.25 52,799.25
Sucrose recovery (%) 10.26 10.75

As reported earlier, due to the shortage of cane, your Company is able to crush 387,302.875 M. Tons of Sugar cane
compared with 490,931.929 M. Tons of Sugar cane in the last crushing season resulting in a short fall of 21.10% in
crushing & producing 39,804.25 M. Tons of sugar, resulting in a shortfall of 24.61% of Sugar, when compared with
production of 52,799.25 M. Tons of last season. During the crushing period, supply of cane was not regular due to
shortage of cane in the province, resulting in increased cane prices and intermittent supply also results in low recovery
due to frequent stoppages etc.

FINANCIAL RESULTS & ITS REVIEW

The key financial figures of the Company for the year ended September 30, 2020 along with the comparatives for the
corresponding year are summarized as under:

2020 2019
(Rupees in '000)
Loss before taxation (98,846) (148,608)
Taxation 19,909 (49,753)
Loss after taxation W W
Loss per share-basic and diluted (Rupees) (9.94) (8.28)

During the year, dominated by COVID-19, Company's loss before taxation was Rs. 98,846 thousand compared with loss
before taxation of Rs. 148,608 thousand in last year. During the year, we managed to keep the cane procurement cost on
the lower side when compared to the adjoining mills, gradually reduced the utilization of short term borrowings to keep the
markup cost on lower side despite the high KIBOR rates, managed & control the manufacturing and administrative
expenses despite phenomenal increase in inflation. Despite our efforts the results are still in negative, mainly due to
increase in sales tax rate, which increases from 8% to 17% during the year. The impact of sales tax alone is Rs. 151,273
thousand.

All our efforts of achieving lower cost of cane procurement, selling sugar efficiently, keeping expenses at controllable
level could not bear fruits of profits due to the facts mentioned above.

COMMENTS ON AUDITOR'S REPORT

The statutory auditors of the Company emphasizing the matter in their report regarding non-provision of Rs. 22 per
maund for the season 2017-18, in this regard we would like to inform you that, your financials are prepared by taking
sugar cane purchased at Rs. 160 per 40 k.g. in the light of the interim order passed by the Honourable High Court of Sindh
with the consent of all the stakeholders, we hope that considering the continued depressed economic condition of the
sugar industry, the final decision by the Courts is likely to be in line with the consent order.

STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Board of Directors and the Company remain committed to the principles of good corporate management practice
with emphasis on transparency and disclosures. The Board and management are cognizant of their responsibilities and
monitor the operations and performance to enhance the accuracy, comprehensiveness and transparency of financial
and non-financial information.

The Company is fully compliant with the Code of Corporate Governance and as per the requirements of the listing
regulations, following specific statements are being given hereunder:

o The Financial Statements prepared by the management of the Company, present fairly its state of affairs, the results
of its operations, cash flows and changes in equity.
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o Properbooks of accounts of the Company have been maintained.

o Appropriate accounting policies have been consistently applied in preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

o International Financial Reporting Standards, as applicable in Pakistan, have been followed in preparation of
Financial Statements and there is no departure there from.

o Thesystem of internal controlis sound in design and has been effectively implemented and monitored.
o There are no significant doubts upon the Company's ability to continue as going concern.

o There has been no material departure from the best practices of the Corporate Governance as detailed in the
Regulations.

o TheKey Operating and Financial Data for last ten years in summarized form are annexed.

o There are no statutory over dues otherwise than those disclosed in the financial statements and statutory payments
due on account of taxes duties, levies and charges are being made in the normal course of business.

o Anunfunded gratuity scheme is in operation for all permanent eligible employees and also the Leave Encashment
Scheme for eligible employees to be paid at the time of retirement or leaving the Company. Provision are made
annually to cover the obligation on the basis of actuarial valuation, related details of which are mentioned in the notes
to the Financial Statements.

o The Pattern of Shareholding is annexed.

o Interms of the Listed Companies (Code of Corporate Governance) Regulations, 2019, the Companies shall ensure
that all the directors on their boards have acquired the prescribed certification under Director Training Program. All
the directors, except Haji Khuda Bux Rajar and Ms. Nazia Azam, have attended and completed directors' training
course conducted by Institutes / organizations authorized by the Securities & Exchange Commission of Pakistan.
Haji Khuda Bux Rajar has the prescribed education and experience required for exemption under Regulations
accordingly he is exempted from attending directors' training program and Ms. Nazia Azam will attend and complete
the Training Program in due course of time, as allowed by the Regulations.

o The Board strives to continuously improve its and Board Committees' effectiveness. Board of Directors has
developed a mechanism as required under the Code of Corporate Governance to undertake annual evaluation to
assess Board's and its Committees' performance. The Board also reviews developments in corporate governance
to ensure thatthe Company always remains aligned with best practices.

o To the best of our knowledge, the Directors, Executives and their spouses and their minor children have not
undertaken any trading of Company's shares during the year.

o Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019 for the
year is annexed with the Report.

CORPORATE GOVERNANCE & ADHERENCE TO BEST PRACTICES OF CORPORATE GOVERNANCE

The Company has a long history of adherence to high standards of ethical practices, and it continues to uphold these
standards going forward. The Board defines a path of continuous improvement by constantly challenging existing
processes and the Board has fiduciary responsibility for the proper direction and control of the activities of the Company.
This responsibility includes such areas of stewardship as the identification and control of the Company's business risks,
the integrity of managementinformation systems and transparent reporting to shareholders.

The Corporate Governance structure of the Company is based on the Articles of Association as well as statutory,
regulatory and other compliance requirements applicable to companies listed on the Pakistan Stock Exchange and the
same is complemented by several internal procedures including a risk assessment and control system, as well as system
of assurance on compliance with the applicable laws, regulations and the Company's Code of Conduct.

NUMBER OF DIRECTORS
The total numbers of Directors are eight as per the following:
a) Male: Seven

b) Female: One
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COMPOSITION OF THE BOARD
The composition of Board is as follows:
Independent Director
Male:
Mr. Rahim Bux
Mr. M. Abdul Jabbar
Female:
Ms. Nazia Azam

Other Non-Executive Directors
Mr. Ghulam Dastagir Rajar
Mr. Muhammad Aslam
Mr. Qazi Shamsuddin
Executive Directors
Haji Khuda Bux Rajar
Mr. Ghulam Hyder
BOARD COMMITTEES
The Board has formed committees comprising of members given below:

a) Audit Committee:

Name Status
Mr. Rahim Bux Chairman
Mr. Ghulam Dastagir Rajar Member
Mr. M. Abdul Jabbar Member

b) Human Resource and Remuneration Committee:

Name Status
Mr. Rahim Bux Chairman
Mr. Ghulam Hyder Member
Mr. M. Abdul Jabbar Member

c) Risk Management Committee:

Name Status
Mr. Muhammad Aslam Chairman
Haji Khuda Bux Rajar Member
Mr. Qazi Shamsuddin Member

d) Corporate Social Responsibility Committee:

Name Status
Mr. Muhammad Aslam Chairman
Mr. Qazi Shamsuddin Member
Ms. Nazia Azam Member
Syed Rehan Ahmad Hashmi Member
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e) Information Technology & Steering Committee:

Name Status
Mr. Ghulam Hyder Chairman
Syed Rehan Ahmad Hashmi Member
Mr. Sheraz Khan Member

ATTENDANCE OF BOARD OF DIRECTORS AND COMMITTEES
Attendance of Board of Directors in Board Meeting

Seven Board meetings were held during the year. Leave of absence was granted to the Directors unable to attend the
meeting. Attendance by each Director was as mentioned below:

Name of Directors Status No. of Meetings Attended
1) Mr. Gul Muhammad Chairman 7
2) Mr. Ghulam Hyder Chief Executive 7
(Appointed as Chief Executive with effect from June 01, 2020)
3) Haji Khuda Bux Rajar Director 6
(Resigned as Chief Executive with effect from May 31, 2020)
4) Mr. Muhammad Aslam Director 7
5) Mr. Rahim Bux Director 7
6) Mr. Qazi Shamsuddin Director 6
7) Mr. Shahid Aziz Director (N.L.T.) 7

Attendance of Members in Meeting of Audit Committee

Six meetings of Audit Committee were held during the year. Attendance by each Member was as mentioned below:

Name of Members Status No. of Meetings Attended
1) Mr. Rahim Bux Chairman 6
2) Mr. Shahid Aziz Member 6
3) Mr. Muhammad Aslam Member 6

Attendance of Members in Meeting of Human Resource & Remuneration (H. R. & R.) Committee

Three meetings of H. R. & R. Committee were held during the year. Attendance by each Member was as mentioned
below:

Name of Members Status No. of Meetings Attended
1) Mr. Rahim Bux Chairman 3
2) Mr. Muhammad Aslam Member 3
3) Mr. Shahid Aziz Member 3

Attendance of Members in Meeting of Information Technology Committee

Two meetings of Information Technology Committee were held during the year. Attendance by each Member was as
mentioned below:

Name of Members Status No. of Meetings Attended
1) Mr. Ghulam Hyder Chairman 2
2) Syed Rehan Ahmad Hashmi Member 2
3) Mr. Sheraz Khan Member 2
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Attendance of Members in Meeting of Corporate Social Responsibility (CSR) Committee
Four meetings of CSR Committee were held during the year. Attendance by each Member was as mentioned below:

Name of Members Status No. of Meetings Attended
1) Mr. Rahim Bux Chairman 4
2) Mr. Muhammad Aslam Member 4
3) Mr. Shahid Aziz Member 4
4) Syed Rehan Ahmad Hashmi Member 4

Attendance of Members in Meeting of Risk Management Committee

Two meetings of Risk Management Committee were held during the year. Attendance by each Member was as
mentioned below:

Name of Members Status No. of Meetings Attended
1) Mr. Muhammad Aslam Chairman 2
2) Mr. Ghulam Hyder Member 2
3) Mr. Shahid Aziz Member 2

BOARD EVALUATION

Complying with the Code of Corporate Governance, the Board approved "Self-Evaluation Mechanism" for evaluation of
performance of the Board, its directors and committees through discussion and questions focusing on the Board's scope,
objectives, functions, responsibilities, the Company's performance and monitoring. The purpose of the evaluation is to
ensure that the Board's performance is measured with reference to overall corporate objectives, governance structure of
the Company, statutory & regulatory compliance, effectiveness, collaboration and value addition. The Board has
evaluated all the factors based on the inputs of the Directors made in the Board Meeting. All members of the Board
participated in performance evaluation and provided their feedback.

DIRECTORS TRAINING

One Director of the Company has the prescribed education and experience. Therefore, he is exempted from attending
Director's Training Program pursuant to the Code of Corporate Governance Regulations. All other Directors have already
completed approved Directors' Training Program as specified in the Corporate Governance except Ms. Nazia Azam. She
is a newly appointed female Director and prescribed director training program will be completed in due course of time, as
allowed by the Regulations.

CHIEF EXECUTIVE OFFICER'S PERFORMANCE REVIEW

Each year the Board establishes a list of goals and strategies aligned to achieve the mission of the Company. This helps
in assessing how each objective is contributing towards the growth of the Company. The factors to be evaluated are
adherence to the mission, long and short term objectives, ensuring long term profitability, increasing shareholder's value
and ensuring good governance and statutory reporting.

ROLE OF CHAIRMAN AND CHIEF EXECUTIVE OFFICER (CEO)

Chairman acts as custodian of the Company on behalf of the Board and Stakeholders. He heads the Board of Directors
and is responsible for ensuring the Board's effectiveness. The Chairman ensures the development of business and
protection of goodwill of the Company.

CEO has the prime responsibility of driving for achievement of the Company's vision, mission and its long term goals. He
acts as a link between the Board and management of the Company and communicates with the Board on behalf of the
management. The CEO is responsible for the day to day management of the Company's affairs and execution of long
term strategy and plans. CEO also represents the Company to the shareholders, government authorities and the public.
He is the leader and the decision maker to achieve targets.
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ADEQUACY OF INTERNAL FINANCIAL CONTROLS

Directors confirm that the compliance with highest standard of Corporate Governance and comprehensive policies and
procedures on internal financial controls has been approved by the Board and are in place and have been effectively
implemented and monitored. The Board has established a system of internal control and formulated policies for ensuring
efficient conduct of its business, safeguarding the Company's assets, the prevention and detection of frauds and errors,
the accuracy and completeness of the accounting records and the timely preparation of reliable financial information.

THRESHOLD FORDETERMINING EXECUTIVE

Pursuant to the requirement of Clause 5.6.4 of the Listing Regulations (Rule Book) of the Pakistan Stock Exchange, the
Board has set out a Threshold for determining an 'Executive' in respect of trading of Company's shares. The person
whose annual basic salary exceeds Rs. 2.3 million during the year is treated as executive.

RELATED PARTY TRANSACTIONS

The Related party transactions were placed before the Board Audit Committee and approved by the Board. These
transactions were in-line with the requirements of International Financial Reporting Standards (IFRS) and the
CompaniesAct, 2017. The Company maintains a thorough and complete record of all such transactions.

Remuneration of Chief Executive, Directors and Executives

The remuneration of the Board Members are approved by the Board itself. However, in accordance with the Code of
Corporate Governance, it is ensured that no Director takes part in deciding his/her own remuneration. The
aggregate amount charged during the year for remuneration, including all benefits to the Chief Executive, Directors
and Executives of the Company are disclosed in Note No. 38 of the annexed Financial Statements. Policy for
Director's remuneration and meeting fee are annexed with the report.

Other Transactions

The Company in the normal course of business carried out transactions with Key Management Personnel (KMP) /
related parties. The transactions reflect economic substance and are executed in the normal course of business and
are disclosed in Note No. 39 of the annexed Financial Statements.

KMP are those persons having authority and responsibility for planning, directing and controlling the activities of the entity
directly orindirectly.

Name of Related parties with whom the Company has entered into transactions or had agreements and arrangements in
place during the financial year along with the basis of relationship are also disclosed in respective notes to the financial
statements. Contract or arrangements with related parties were in the ordinary course of business and were at arm's
length basis.

MATERIALITY APPROACH

Determining materiality levels is subjective and varied between organizations. Authorizations for transactions and
delegation of powers have been define clearly and carried out through formalized process in the Company. The Company
has approved materiality policy, which is reviewed annually to check its relevance.

HUMAN RESOURCE MANAGEMENT & SUCCESSION PLANNING

Human resource planning and management is one of the most important considerations with the senior management.
The Board has established a Committee which is involved in the selection, evaluation, compensation and succession
planning of key management personnel. It is also involved in recommending improvements in the human resource
policies and procedures and their periodic review.

The Company is committed to build the better organizational culture that is shaped by empowered employees who
demonstrate a deep belief in the Company's Vision and Values. H.R. Management Policy is integral part of the
Company's business strategy. The Company fosters leadership, individual accountability and team work.

The Company believes in pro-active approach towards Succession Planning. The Company recruits employees,
develops their knowledge, skills, abilities and prepares them for advancement and promotion into more challenging
roles. Succession Planning ensures that employees are constantly developed to fill each needed role. The Company
looks for people who exemplify continuous improvement when it is spotting Successors for future.

24



SANGHAR SUGAR MILLS LIMITED Annual Report 2020

CONFLICT OF INTEREST

The management of Company has the policy for actual and perceived conflicts of interest and measures are adopted to
avoid, identify the existence and to disclose the existence of conflict of interest. No employee will perform any kind of work
(directly or indirectly) for a third party without proper approval. Employees must notify their any actual or potential conflict
of interest situation and obtain an advice or ruling as the case may be. The primary goal of Company is to manage
conflicts of interest to ensure that decisions are made and are seen to be made on proper grounds, for legitimate reasons
and without bias. The Company has set the procedures to manage and monitor the conflict of interest.

Every director is required to provide to the Board complete details regarding any material transaction which may bring
conflict of interest with the Company for prior approval of the Board. The interested director(s) do not participate in the
discussion neither they vote on such matters. The transactions with all the related parties are made on arms length basis
and complete details are provided to the Board for their approval. Further all the transactions with the related parties are
fully disclosed in the financial statements of the Company.

IMPACT OF COMPANY'S BUSINESS ON ENVIRONMENT

It is the responsibility of the Company to make the environment healthy and clean. Therefore, the Company has made
serious efforts and are installing equipment to reduce the pollution and making a good impact of Company's business on
Environment. The Company has installed collection units to retrieve oil / grease e.t.c. from the waste water and ash
collectors are also installed at the chimneys to absorb the ash. Further, the Effluent treatment plant are in process of
construction and simultaneously has started trial.

Further, it is to inform you that the Company has finalized the Environmental Management Plan and has also conducted
all environmental examination and is working hard to significantly reduce the consumption of water by doing following
steps;

0 Increase inimbibition water Temperature at Mill House from 40 Centigrade to 55 Centigrade using condensate water
in place of raw water.

o Reactivation of cooling tower for vertical crystallizer by this we are re cycling water use for crystallizer cooling
purposes. Intake of fresh water is minimized only to make up water loss due to evaporation.

o Process chemicals are prepared with condensate water in place of raw water. We are working on reducing, re-cycle
and re-use of water.

INVESTOR GRIEVANCE AND COMPLAINTS

The Company allows full access to all shareholders including potential investors, to call for relevant information or details
on Company's operations and their own shareholding. The required information is provided immediately or a query /
grievance is resolved promptly in accordance with the regulatory guidelines.

SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY
Report of Sustainability and Corporate Social Responsibility is annexed
RISK MANAGEMENT & STRATEGY

The Company's overall risk management program focus on the unpredictability of financial markets and seeks to
minimize potential adverse effects on the Company's operations. The Company's risk management policies are
established to identify and analyze the risk faced by the Company, to set appropriate risk limits and control, and to monitor
risks and adherence to limits. The Board of Directors has overall responsibility for the establishment and oversight of
Company's risk management framework. The Board is also responsible for developing and monitoring the Company's
risk management policies. Risk management policies and systems are reviewed regularly to reflect changes in market
conditions and the Company's activities.

The Company considers the following material risk:
Operational Risk

Operational risk results in disruption of operations due to scarcity of material, energy outrages and dearth of skilled
human resources. To mitigate the operational risks, necessary strategies have been developed and substantial
investments are continuously being made to ensure the reliability of operating plant. The Company has carried out
necessary repairs & maintenance as required.
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Market Risk

The Company is not materially exposed to the prices of raw material due to the fixation of prices by the Government.
Strategies has been planned and implemented to overcome the huge cost of raw material.

Foreign Exchange Risk

The Company is not directly exposed to the risk of exchange rate fluctuation as at the year-end and the Company was not
directly exposed during the year.

CreditRisk

Credit risk relates to the risk that a Company may encounter as a result of failure of the counter parties to satisfy their
debts or obligation in accordance with the agreed terms of credit. To manage exposure to credit risk in respect of trade
receivables, management performs credit reviews taking into account the customer's financial position, past experience
and other factors. The Company manages credit risk interalia by setting out credit limits in relation to individual customers
and/ or by obtaining advance against the sales and / or through letter of credits and / or by providing adequate allowance
for doubtful debts. The Company believes thatitis not exposed to major concentration of credit risk.

Liquidity Risk

Liquidity risk arises when the Company has insufficient ready cash and encounters difficulty in meeting its financial
obligation. The Company manages liquidity risk by maintaining sufficient cash and ensuring the fund availability through
adequate credit facilities. As at the year-end, the Company has available un-availed short term borrowing facilities and
also has cash & bank balances. The management believes that the Company is not significantly exposed to the liquidity
risk.

Interest Rate Risk

Interest rate risk arises due to fluctuation in interest rates resulting in adverse future cash flows. Company's exposure to
interest rate is associated with the long term financing and short term borrowings. The Company monitors interest rate
fluctuation and encounters interest rate risk by utlizing optimal mix of different types of borrowing arrangements.

CONTRIBUTION TO NATIONAL EXCHEQUER

The Company is contributing to the National growth by sharing its revenue with the nation in the form of taxes, rates and
duties. The Company contributed to National Exchequer in the form income taxes, sales tax and other levies amounting
to Rs. 594,011 thousand during the year as compared to Rs. 425,841 thousand during the last year.

FUTURE PROSPECTS

Due to increase in area under cultivation by about 10% to 12%. your management see increase in crushing of sugar cane
as well as increase in production of sugar. This increase in production may not cater the overall demand of the country
and we foresee higher selling price of sugar, on the other hand, cane growers also expecting prices above the minimum
prices announced by the Government of Sindh and has deliberately slowed down the harvesting of cane to increase the
price of cane. We expect that all the stakeholders will keep the cost of sugarcane in-line with the selling price of sugar.

In addition, operational areas related to cane are effected due to stagnant water after the torrential rain of July 2020 &
August 2020 which may effect on final sucrose recovery of our mills.

CAPITAL RESERVE

Revaluation surplus on property, plant & equipment is presented in the statement of financial position as part of equity
and in the statement of changes in equity as a capital reserve being the part of equity. This surplus is a capital reserve and
is not available for distribution to shareholders of the Company in accordance with the Section 241 of the Companies Act,
2017.

DIVIDEND & APPROPRIATION

Due to the circumstances already discussed, the Board of Directors of the Company in its meeting does not recommend
any dividend and or appropriation for the year ended September 30, 2020.
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SUBSEQUENT EVENT
Re-constituted Board of Directors After Election

The Shareholders of the Company in the Extra Ordinary General Meeting of the Company held on October 31, 2020
elected the Eight Directors for the tenure of three years commencing from November 04, 2020, namely (1) Mr. Ghulam
Dastagir Rajar (2) Haji Khuda Bux Rajar (3) Mr. Muhammad Aslam (4) Mr. Ghulam Hyder (5) Mr. Rahim Bux (6) Mr. Qazi
Shamsuddin (7) Mr. M. Abdul Jabbar (8) Ms Nazia Azam.

The Board in this meeting elected Mr. Ghulam Dastagir Rajar as the Chairman of the Board. The Board also appointed Mr.
Ghulam Hyder as the Chief Executive of the Company and appointed Haji Khuda Bux Rajar as Working Director for next
term of three years effective from November 04, 2020 as authorized by the Articles of Association of the Company on the
remuneration, terms and conditions, as approved by the Board. Accordingly, the re-constituted Board of Directors from
November 04, 2020 has the following composition:

Names of Directors Status Category

1)  Mr. Ghulam Dastagir Rajar Chairman Non-Executive Director
2) Mr. Ghulam Hyder Chief Executive Executive Director

3) Haji Khuda Bux Rajar Director Executive Director

4) Mr. Rahim Bux Director Independent Director
5) Mr. Muhammad Aslam Director Non-Executive Director
6) Mr. Qazi Shamsuddin Director Non-Executive Director
7) Mr. M. Abdul Jabbar Director Independent Director
8) Ms. Nazia Azam Director Independent Director

Re-constituted Audit Committee

The Board after election of Directors has re-constituted the Audit Committee effective from November 04, 2020 for the
tenure of three years in order to comply with the provisions of the Code of Corporate Governance. Accordingly, the Board
appointed three members of the Audit Committee having the following composition:-

Names of Members Status Category
1) Mr. Rahim Bux Chairman Independent Director
2) Mr. Ghulam Dastagir Member Non-Executive Director
3) Mr. M. Abdul Jabbar Member Independent Director

Re-constituted Human Resource & Remuneration Committee

The Board after election of Directors has reconstituted the Human Resource & Remuneration Committee (H.R. & R.)
effective from November 04, 2020 for the tenure of three years in order to comply with the provisions of the Code of
Corporate Governance. Accordingly, the Board appointed three members of the H.R.& R. Committee having the
following composition:-

Names of Members Status Category
1) Mr. Rahim Bux Chairman Independent Director
2)  Mr. Ghulam Hyder Member Executive Director
3) Mr. M. Abdul Jabbar Member Independent Director

Re-constituted Information Technology & Steering Committee

The Board after election of Directors has re-constituted the Information Technology & Steering (IT & S) Committee
effective from November 04, 2020 for the tenure of three years in order to comply with the provisions of the Code of
Corporate Governance. Accordingly, the Board appointed three members of the IT & S Committee having the following
composition:-

Names of Members Status Category
1)  Mr. Ghulam Hyder Chairman Executive Director
2) Syed Rehan Ahmad Hashmi Member Chief Financial Officer
3) Mr. Sheraz Khan Member Manager Management Information System

27



SANGHAR SUGAR MILLS LIMITED Annual Report 2020

Re-constituted Corporate Social Responsibility Committee

The Board after election of Directors has re-constituted the Corporate Social Responsibility (CSR) Committee effective
from November 04, 2020 for the tenure of three years in order to comply with the provisions of the Code of Corporate
Governance. Accordingly, the Board appointed four members of the CSR Committee having the following composition:-

Names of Members Status Category
1)  Mr. Muhammad Aslam Chairman Non-Executive Director
2) Mr. Qazi Shamsuddin Member Non-Executive Director
3) Mr. Nazia Azam Member Independent Director
4) Syed Rehan Ahmad Hashmi Member Chief Financial Officer - Representing Management

Re-constituted Risk Management (RM) Committee

The Board after election of Directors has re-constituted the Risk Management (RM) Committee effective from November
04, 2020 for the tenure of three years in order to comply with the provisions of the Code of Corporate Governance.
Accordingly, the Board appointed three members of the RM Committee having the following composition:-

Names of Members Status Category
1)  Mr. Muhammad Aslam Chairman Non-Executive Director
2) Haji Khuda Bux Member Executive Director
3) Mr. Qazi Shamsuddin Member Non-Executive Director
AUDITORS

The present Auditors M/s. Kreston Hyder Bhimji & Co. Chartered Accountants, retire at the conclusion of forthcoming
Annual General Meeting and being eligible, have offered themselves for re-appointment. As suggested by the Audit
Committee in terms of the Code of Corporate Governance, the Board of Directors has recommended their appointment
as Auditors of the Company for the year ending September 30, 2021.

ACKNOWLEDGEMENT

Your Directors appreciate the various relief measures initiated by the Government of Pakistan and the State Bank of
Pakistan to support the business industry to mitigate the adverse impact of COVID-19 and also wish to place on record
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smooth running of the Company's affair and hope that they will continue for enhancement of productivity with great zeal
and spirit under the blessings of Aimighty Allah.

The Directors would like to thank all the government functionaries, banking and non-banking financial institutions,
suppliers and shareholders for their continued support and cooperation for the betterment and prosperity of the
Company.

For & on Behalf of the Board

Ghulam Dastagir Rajar Ghulam Hyder
Chairman Chief Executive Officer

Karachi: January 02, 2021
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Report on Corporate Social Responsibility
For the Year Ended September 30, 2020

Dear Members,

Being the Country's responsible corporate citizen, Sanghar Sugar Mills Limited gives back to society to help build a
sustainable tomorrow. The Company is playing an active role in supporting sustainable community and social
development of Pakistan and its people. The Company believes in the creation of shared economic and social value
across the country. This following Report updates the stakeholders about the steps taken by the Company to ensure
compliance:

Education

The Company ensures that all girls and boys complete free, equitable and quality primary and secondary education
leading to relevant and effective learning outcomes and also ensure that all girls and boys have access to quality early
childhood development, care and pre-primary education so that they are ready for primary education.

With the aim of paving the way for a brighter future and to alleviate illiteracy in the rural areas of the Country, the
Company has launched education program through Al-Qalam Education Systems, Sanghar established in 2008 and
is providing education facilities at the premises adjacent to the Mills' Employees' Colony by upgrading education
facilities that are child, disability and gender sensitive and provide safe, non-violent, inclusive and effective learning
environments for all by the qualified staff on concessional basis to the children of the factory employees and persons
living nearby in rural areas.

The Education started from a single class room of Kindergarten with admission of 10 students. Now, grows up-to class
8th having total strength of 239 students with beautiful infrastructure, neat and clean environment with availability of
all basic facilities within covered premises viz large size ventilated class rooms, computer lab, laboratory, playground,
tuck shop and uninterrupted power supply. Teacher's strength of school is one head mistress, ten lady teachers & one
Arabic teacher (Aa'lma). Main emphasis to run the school is to help poor people of the area, to encourage girl's
education, to inspire students to internalize Islamic education in their social growth, attaining self-actualization.
Education in remote areas is a big challenges specially those who are not able to afford the expenses of such a
qualitative, modern education nearer to their door step. In addition to above, various events are being organized like
Annual Sports Day, Parent's Day etc.

Medical & Health Care

The Company is responsive to make efforts to minimize the accidental risks, have necessary medical facilities and
continuously shrine to improve greenery and maintain clean and safe environment around the Mills, better
housekeeping, safeguarding the health of employees and application of the principles of safety in its operations, the
consumers and public at large by following the rules and regulations in this regard. The Company is running
dispensary through a qualified and experienced doctors for its employees and for persons living in adjoining areas.

The Management has conducted "Annual Free Eye Camp" for two days. The Camp was held on February 01, 2020
and February 02, 2020 on the premises of the Factory. In free camp, checkup of over 1,000 outpatients were
conducted and operations of 530 patients were satisfactorily done including lenses replacements and fixation as per
our past practice by the famous eye surgeons and their technicians. Before the launch of camp, an advertisement
campaign was made through radio, cable, social media & pamphlets for the information of needy persons. Free pick
and drop arrangement was made for the patients and caring persons from the areas of Sanghar, Perumal and
Mirpurkhas division. Free arrangements of accommodation and food was arranged for patients, care takers, doctors
and their staff. The whole camp was financed by the Company and as well as by the Executives personally.

Further, the Company is contributing through donations to the "Kidney Dialysis Centre - Sanghar" as and when seems
necessary.

In order to improve and extend Health Facilities for its employees, the Company has deliberated Ministry of Overseas
Pakistanis & Human Resources Development, Workers Welfare Fund, Government of Pakistan, Islamabad, which
has expressed its willingness to construct Fifty Beds Hospital by Workers Welfare Fund on the premises of the
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Company in Sanghar, if the Company is ready to donate (free of cost and any charge or mortgage) Five Acres Land
and transfer its Title to Workers Welfare Fund, Ministry of Overseas Pakistanis & Human Resource Development,
Government of Pakistan.

On November 23, 2016, the shareholders of the Company approved the Board of Directors proposal in the Extra
Ordinary General Meeting that the donation (free of cost and any charge or mortgage) and Transfer 05 Acres Land,
outof 320 Acres Land of the Company in Sanghar.

In order to implement the Agreements with the Ministry of Overseas Pakistanis & Human Resource Development,
Workers Welfare Fund, Government of Pakistan, Islamabad, for the purpose of construction of Fifty Beds Hospital on
the above said Land in the vicinity of the Company located in Sanghar, the formalities of transfer of Land and other
documentationis in process till date.

Purified Drinking Water

The Company has achieved universal and equitable access to safe and affordable drinking water for all, ensures
supply of freshwater to address water scarcity and substantially reduce the number of people suffering from water
scarcity and strengthen the participation of local communities in improving water and sanitation management.

Therefore, the Company have made arrangement for the Reverse Osmosis Plant having capacity of 5000 Gallons per
day for Mills and surrounding area residents to provide clean and purified drinking water.

Community & Social Development

The Company's efforts have primarily on improving the social conditions of the Communities and employees related
to the Company by establishing fair working conditions, ensuring occupational safety, setting social standard,
establishing minimum wages, zero tolerance on child labor and forced labor etc.

To support the sugarcane growers of the area and provide better quality seeds and fertilizers to achieve improvement
in quality of sugarcane and enhance its quantity and productivity in order to have regular, constant and better supply in
future the major basic raw material for sugar mills.

The Company continuously is striving to improve greenery, maintaining clean environment around the mills and better
house-keeping. The Company installed and maintained water filtration plant and tanks to purify the water used for
drinking purpose.

Tree Plantation:

Tree plantation is part of our main project of CSR activities. The Company has established green house at the
premises of Factory where we have facilities to grow the plants and research on them based on the local atmosphere
of Sanghar. We have planted several trees in the premises of Factory and nearby areas and distribute amongst the
staff to plant them, at their living areas to make environment clean and green.

Human Resource Management:

There are policies and procedures which demonstrate the Human Resource department, a philosophy of fair and
transparent appointments on the basis of merit and give objective of performance evaluation, which ultimately results
in the increments, promotions, bonuses and cash awards. Being social responsible, the Company gives importance
on providing an opportunity with dignity to people with special needs who are trained to serve the Company as a
valuable human capital. We have appointed some special persons as part of human resource. The Company treats all
employees fairly and compensates them according to the industry practice. The Company provides the benefits such
as perquisites, annual leaves, pick and drop, facility of mess, safe and healthy working conditions etc along-with
group insurance, making payments to Employees Old Age Benefits Institution, Sindh Employees Social Security
Institution. The Company is committed to maintaining the principles of integrity and trust with respect to privacy of the
employees of the Company.

Special Persons:

The management of the Company encourages employment of workforce living in the rural areas in order to yield
significant gain and uplift their living standard. Further, the management also appointed disabled persons as an
employee of the Company which have disability like stammered, deaf & dumb, limp (accident), artificial foot, damage
eye and polio cases.
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Women Empowerment:

The Company is in the process to strengthen our policies and enforceable legislation for the promotion of gender
equality and the empowerment of all women and girls at all level and ensure women's full and effective participation
and equal opportunities for leadership at all levels of decision making in political, economic and public life.

Contribution towards Economy & Government:

The Company is contributing to the National growth by sharing its revenue with the nation in the form of taxes, rates,
duties and other levies.

Pakistan is facing severe energy crises and efforts to increase power generation. This is resulting in load-shedding
and power shutdowns in all sectors, whether industrial or residential. Considering the importance of energy, the
Company has been heavily investing in power generation, which includes installation of equipment & machinery, with
our manufacturing area for our in-house consumption and surplus energy are sold to Hyderabad Electric Supply
Corporation, to overcome the crises of power generation to some extent.

Corona Virus (COVID 19) & Lockdown:

As part of CSR activities, a comprehensive strategy by adhering to industrial SOPs were implemented and the
Company has made special donations through cash and in-kind to the needy persons of adjoining areas of Mills and
other nearby cities of Sanghar District during the lockdown imposed by the Government due to the COVID-19 and to
help them to meet their day to day expenses. The Management has made plan to compensate the employees and
gave them leave with pay during the tenure of lock down and no adjustments has been made from their available
outstanding leaves. Only limited and required staff has been called for working with complete precautionary measures
as per the requirements of Government. A strategy of work from home with optimal staffing at the factory and head
office for safe operation and maintenance was devised and implemented. Aregime of disinfecting the offices has been
established, rigorously implemented and continuously monitored. Information regarding COVID-19 was shared with
staff and contractors regularly at Head Office and Factory.

Blood Donation Camp:

The management of the Company has organized one day blood donation camp at mills premises for the
"Thalassaemia Patients Welfare Society Nawabshah" and provided contribution in the shape of 110 pints blood
donating in one day blood donation camp.

Assistance to Families of Rain Affected Areas:

During the year, rain badly affected the rural areas of Sanghar and nearby villages. Company's Management
mobilized their personal resources and collected the sizeable amount of funds to help the rain affected families and
provided them the initial assistance. The management stood with the community and provided the immediate relief in
the form of food and ration bags for families. Distributed more than thousand mosquito nets for people stayed on road
edges because of rain water accumulated at their residential areas and premises and also provided machineries to
drain outthe rain water.

Expenditures Incurred:

The expenditures incurred on Corporate Social Responsibility activities are disclosed in notes to the financial
statements under the heading of “Other Operating Cost”.

Corporate Social Responsibility Plans:

The Company is in the process of developing water and sanitation related activities and programmes, including water
harvesting, desalination, water efficiency, waste water treatment, recycling and reuse technologies, therefore, the
Company has finalized arrangement for the treatment of waste-water, through Activated Sludge Process (Chemical +
Biology) process at Mills to meet the SEQs requirements of Sindh Environmental Protection Agency. The project work
are in progress and at final completion level (trial run is in process) which will be completely operated in the ensuing
season 2020-21.

Muhammad Aslam
Chairman
Karachi: January 02, 2021 Corporate Social Responsibility Committee
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Terms of Reference of the Audit Committee

The Board of Directors shall provide adequate resources and authority to enable the audit committee to carry out
its responsibilities effectively. The terms of reference of the audit committee shall be the following:

a)
b)

determination of appropriate measures to safeguard the Company's assets;

review of quarterly, half-yearly and annual financial statements of the Company, prior to their approval by the
Board of Directors, focusing on:

major judgmental areas;

significant adjustments resulting from the audit;

going concern assumption;

any changes in accounting policies and practices;

compliance with applicable accounting standards;

compliance with listing regulations and other statutory and regulatory requirements; and
significant related party transactions.

O O O0OO0OO0OO0OOo

review of preliminary announcements of results prior to publication;

facilitating the external audit and discussion with external auditors of major observations arising from interim
and final audits and any matter that the auditors may wish to highlight (in the absence of management, where
necessary);

review of management letterissued by external auditors and management's response thereto;
ensuring coordination between the internal and external auditors of the Company;

review of the scope and extent of internal audit, audit plan, reporting framework and procedures and ensuring
that the internal audit function has adequate resources and is appropriately placed within the Company;

consideration of major findings of internal investigations of activities characterized by fraud, corruption and
abuse of power and management's response thereto;

ascertaining that the internal control systems including financial and operational controls, accounting systems
for timely and appropriate recording of purchases and sales, receipts and payments, assets and liabilities and
the reporting structure are adequate and effective;

review of the Company's statement on internal control systems prior to endorsement by the Board of Directors
and internal audit reports;

instituting special projects, value for money studies or other investigations on any matter specified by the
Board of Directors, in consultation with the chief executive officer and to consider remittance of any matter to
the external auditors or to any other external body;

determination of compliance with relevant statutory requirements;
monitoring compliance with the regulations and identification of significant violations thereof;

review of arrangement for staff and management to report to audit committee in confidence, concerns, if any,
about actual or potential improprieties in financial and other matters and recommend instituting remedial and
mitigating measures;

recommend to the Board of Directors the appointment of external auditors, their removal, audit fees, the
provision of any service permissible to be rendered to the Company by the external auditors in addition to audit
of its financial statements. The Board of Directors shall give due consideration to the recommendations of the
audit committee and where it acts otherwise and shall record the reasons thereof;

consideration of any other issue or matter as may be assigned by the Board of Directors.
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Related party transactions

The details of all related party transactions shall be placed periodically before the Audit Committee of the
Company and upon recommendations of the audit committee the same shall be placed before the Board for
review and approval.

The related party transactions, not executed at arm's length price, shall also be placed separately at each Board
meeting along with necessary justification for consideration and approval of the Board on recommendation of the
Audit Committee of the Company. The Board of Directors of a Company shall approve the pricing methods for
related party transactions that were made on the terms equivalent to those that prevail in arm's length transaction,
only if such terms can be substantiated.

Terms of Reference of the Human
Resource & Remuneration Committee

The Terms of reference of Committee shall be the following:

i. leading the process for Board appointments, identifying and assessing candidates who are qualified for
election of Directors (in particular, independent Directors) after invoking necessary procedures for making
recommendations to the Board prior to publishing names of nominees for election of Directors by the general
meeting;

ii. recommend to the Board for consideration and approval a policy framework for determining remuneration of
Directors (both executive and non-executive Directors and members of senior 